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Chapter Seven 

 
Tailored to Fit: 

A Flexibility Approach 
Park Chapel Christian Church 

Greenfield, Indiana 
 
You’ve been worshiping at Park Chapel Christian Church for 

about three years and are enjoying your new church home. You’re 
amazed, however, by all the “new folks” who have joined the 
congregation since your arrival. Park Chapel was running about 
280 when you began attending; now it’s over 550. You are aware 
that many children are present at Park Chapel. In fact, that’s one 
of the reasons you joined. You wanted a caring community for 
your two children. So it didn’t surprise you when the preschool 
coordinator asked about your interest and availability in working 
in the children’s program. 

What was surprising, however, was how understanding and 
accommodating the leadership was regarding your particular 
scheduling needs. Because you are a non-custodial parent, your 
weekend schedule is rather full. So you were delighted to learn 
that Park Chapel would flex with your needs, allowing deeper 
involvement but at a commitment level that was personally 
manageable. That’s why you feel so at home in the Park Chapel 
family 

Telling us more about volunteerism at Park Chapel Christian 
Church is Mark Clark, their children’s minister. 

Step of Faith 
+ + + + + + + 

Park Chapel Christian Church in Greenfield, Indiana, is just 
over twelve years old, a daughter church of East 91st Street 
Christian Church in Indianapolis, Indiana. Park Chapel started 
with about fifty to sixty people. Within just a few Sundays, there 
were around one hundred. We had steady growth over the next six 
years. We started meeting in schools and have now been in our 
own building since 1994. 

Three years ago, when the associate on staff was leaving, the 
elders decided to take a step of faith and hire not just one new 
person, but two. They hired me as the children’s minister and 
Brian Lakin as the youth minister. I came in January 1996; Brian 
came in February. The congregation had been in their new 
building for only two years, but had already grown to an average 
attendance in the high two hundreds. 

A Young Congregation 
+ + + + + + + 

We are a very young congregation. The average age of the 
membership is somewhere in the neighborhood of thirty-four. We 
have many large families, bringing us lots of children. We are in a 
dynamic time that averaged 23 percent growth for two years, then 
jumped to 40 percent growth. 

This means that we continually need an expanding corps of 
volunteers. At the same time, we are also modifying our 
organizational structures. We’re finding it advantageous to 
departmentalize into tighter age groups. That has allowed us to be 
much more specific in targeting the volunteers that we need. We 
don’t just ask people to work in the children’s area; we’re more 
focused. When talking with a prospective worker, we let them 
know that we need “a person to work with two year olds the first 
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hour, and another to work with first and second graders on Sunday 
nights.” 

Because we target specific ministry needs, we’ve had a much 
greater return than when we were generically asking for 
volunteers. When people didn’t know exactly what they might be 
getting themselves into, they were not coming forward. But as 
we’ve become more focused, people say, “I can work with that 
age group. I’d be interested.” 

A lot of our helpers are discovered through relationships. Our 
teachers, helpers, and leaders are all on the lookout for new 
workers. But in addition to recruiting through relationships, we 
have invited parents who benefit from our ministry to consider 
involvement in our programs. If their children are in our program, 
we have positively communicated to them that they have gifts and 
abilities we would like to tap. It may be something as minor as 
taking care of the refreshments in a room or helping with a 
specific program. Effective ministry requires teams of willing 
workers. 

Starting Without Pressure 
+ + + + + + + 

At Park Chapel, volunteers can begin their service in a 
limited capacity, which helps to take the pressure off of them. 
They know that their commitment is for one Sunday, for one hour 
or ninety minutes, depending upon what the need is. It gives them 
an opportunity to test the waters and see if a particular program is 
something that they’d desire for a longer term. 

Due to our rapid growth, we have a lot of new families who 
are either formerly unchurched or are coming back to the church. 
For them, the idea of bringing their children and leaving them in a 
foreign environment is uncomfortable. They are watching to see 
how we treat the kids and take care of them. So we have a 
standing invitation for parents to come into a classroom and be 

like wallpaper. They can either be in their child’s class or in 
another class. We want them to see what we do and how we do it, 
and to understand what we’re trying to accomplish. We want to 
reassure them that their child is going to receive the best care we 
can possibly give. After observing class sessions, a number of 
these parents come back as helpers, assistants, and teachers. 

Two other avenues that we use for recruitment are our major 
outreach events: Vacation Bible School and our Halloween 
alternative party. We recruit heavily for these events and 
volunteers usually come away feeling very good about their 
experiences. Volunteers are not surprised when a leader asks, “If 
you enjoyed Vacation Bible School. Maybe you would enjoy 
doing this.” And so we’ve found that Vacation Bible School not 
only serves as a strong outreach into our community, but also a 
strong in-reach into our congregation. 

When I came to Park Chapel, we put together a carnival that 
we called “Under the Big Top,” which is now our Halloween 
alternative party. We took a circus theme and put some very 
creative people to work on it. We cleared out our auditorium, 
which is basically a gymnasium since we are in a Phase 1 
building, and used all the floor space for booths and games. We 
set up a schedule and asked people to work either for the first hour 
or the second hour. Everyone was encouraged to bring families 
and friends. Family members could enjoy the whole evening, and 
the workers could join them for part of the evening. Each year, as 
a result of having an enjoyable time, several workers inquire, “Is 
there something else that I can do?” 

Flexibility Encourages Participation 
+ + + + + + + 

Some teachers make a one-year commitment to serve a group 
of children each Sunday, short of death. We have others who 
volunteer on a permanent part-time basis. Some work on the first 
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Sunday of each month: others one month out of every four. The 
schedules vary, but we have found that when we can be flexible, 
people are much more willing to participate. 

When we become rigid, then we lose a lot of workers. We 
staff our programs with key people who will commit to every 
Sunday as a lead teacher. Then we surround them with a 
consistent group of workers who, as their schedules permit, will 
do some of the hands-on work with the kids. It helps everybody 
all the way around. 

We also take a flexible approach to training. Summer has 
proven to be a great time for us to do more intensive teacher 
training than we are able to do at other times of the year. We offer 
daytime and evening training to accommodate working families, 
stay-at-home moms, and people working the swing shift. 

Most of our training events are built into one hour-and-a-half 
session, but we’ll schedule these events at four different times, 
varying them between weekdays, weekends, mornings, 
afternoons, and evenings. We try to make them available to as 
many people as possible. 

If we’re not flexible, we’ll die. And that is the key. We want 
to find out what people’s abilities and gifts are so that we can find 
a ministry fit for them. I learned early on in ministry that you may 
eventually make a square peg fit into a round hole, but neither the 
peg nor the hole will be happy about it. So I try not to coerce. I 
want people to come and enjoy what they’re doing. 

In order for someone to be a teacher or department team 
leader at Park Chapel, they must be members in the congregation. 
Obviously, those who communicate the faith must be in 
agreement with our biblical viewpoint. Furthermore, we want 
teachers who embrace our teaching philosophy. If they’re going to 
be the main team communicating God’s Word to our children, 
then we want to make sure we’re all on the same page. 

Teacher interviews are conducted by me or by one of our 
department leaders. Our department leaders are capable, 
trustworthy people. I personally interview everyone appointed to a 
lead teacher position. Our lead teachers have the latitude to recruit 
people as helpers, assistants, or substitutes. When someone is 
ready to move into a deeper level of service, I’m usually more 
active in that recruitment and interview. 

Spare Tires for Jesus 
+ + + + + + + 

In any ongoing ministry, emergency situations arise that 
require fill- in workers. Substitute teachers are kind of like spare 
tires. Most of us don’ t plan to use the little spare tire in the trunks 
of our cars, but when we’re fifty miles from anywhere, we’re glad 
they’re there. At Park Chapel, we have some people who make 
great spare tires for Jesus. We don’t use them on a week- in and 
week-out basis. But if I have to call them late Saturday night or 
even on Sunday and ask, “Can you teach the first and second 
graders today?” I know they can do it. Most of them are 
professional teachers. We use them as substitutes and trainers. 
Again, this gives us the flexibility to handle special situations. 

We use middle schoolers and high schoolers as helpers, 
particularly during Vacation Bible School or other big events. On 
Sundays we allow teenagers to work in our children’s areas on a 
consistent basis. One of our best teachers is a high school 
freshman. She is superb with two and three year olds. Many of our 
students are willing to help, and we’re open to giving them service 
opportunities. We’re trying to move all of our people beyond the 
point of being just receivers. We want them to be givers too. 
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Getting to Know You 
+ + + + + + + 

At Park Chapel, we have a monthly program called “Getting 
to Know Us and You.” This casual social event provides an 
opportunity for visitors, new members, and whoever else is 
interested to meet with the ministry staff. It lasts around an hour-
and-a-half, and we serve pie and coffee or other refreshments. We 
take about twenty minutes to present basic information about Park 
Chapel, our doctrinal positions, and a broad overview of each of 
our ministries. Then we say, “Okay, ask us questions.” 

This program has proven to be a great opportunity for 
meeting people. The sessions also open the door to service. We 
distribute brochures about each of the ministry areas, and hand 
them a copy of our latest monthly newsletter. I try to include an 
article about children’s ministries in each edition. That publicity 
piece has even described the details of particular jobs, removing 
the mystery and fear of teaching for some volunteers. 

We have sign-up areas in the Gathering Place, which is right 
outside our worship area. It’s the central hub of our building. 
Specific sign-up sheets list ministry opportunities. A number of 
folks first learn about service possibilities at these sign-up areas. 

For some people, particularly if they are coming out of an 
unchurched background, they don’t know anything about our 
beliefs or programs, such as Sunday school or children’s worship. 
Sometimes they are first exposed to service when a friend asks 
them to assist in a classroom situation. Even if they like what’s 
going on, they may still have questions. Therefore, we try to 
explain what we do in terms that anyone can understand, for 
example, we call our helpers “room parents.” Most people 
understand this concept. And as they grow in their faith and their 
desire to help, they begin to feel, “I can do that.” It is at this point 
that we interview them and go into background checks as part and 
parcel of our service procedure. 

Excellence, Not Extravagance 
+ + + + + + + 

With the rapid growth that we’ve experienced, we try to keep 
the children’s ministry as visible as possible. People don’t realize 
how many children we serve each week, so one Sunday we took 
all of our children and brought them before our adults during our 
worship services. 

We did that with babes in arms and toddlers in wagons, on up 
to fifth graders carrying banners and signs. All of the children 
walked in a procession across the front of our auditorium. People 
had no idea that we had that many children in the building. As a 
result, they realize there is a need for help. 

Something else we’ve done to improve visibility is to have 
specific names and logos for our various children’s programs. 
God has blessed us with several members who are graphic artists, 
so we have tried to develop good-looking logo pieces to put into 
our church family’s hands. If we put out a logo piece, we want it 
to be packaged well. We say, “Not extravagance, but excellence.” 
We don’t want it to be slick, but we do want people to recognize 
that somebody has spent time on this. If somebody invested time 
to do this right, this ministry must be important! 

The logos are displayed in publicity pieces and on posters 
around our facilities. One of the logos we developed is for our 
children’s worship. We call it “E-Town.” When we say ‘E-
Town,” people respond with the question, “What does the E stand 
for?” The answer is “anything.” We use it for energy or 
excitement or enthusiasm or exhortation. One of the men in the 
church has a theater background and has built backdrops that have 
the logo on them to use in the E-Town area. We try to use that 
logo whenever we can. 

We also try to make our Sunday night program as identifiable 
as possible, for example, the first and second graders who meet on 
Sunday night are called Primary Believers. In their logo, the word 
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“Believers” is very blocky and foundational looking. “Primary,” 
which was designed in the three primary colors and was made to 
appear bright and cheery, sits right on top of “Believers.” Another 
group is called “PC K.I.D.S.” for Park Chapel kids. “PC” is big 
and splashy; “K.I.D.S.” is more structured. 

We also have “Time 4.” This graphic is a clock face with the 
word “time” and the number four about where it would appear on 
the clock. “Time 4” prompts the question, “What’s it time for?” 
Well, it’s time for adventure, it’s time for excitement, it’s time for 
learning, it’s time for worship, and it’s time for camp. We can use 
it for a number of children’s activities. The logo is easy to 
duplicate and use as a banner in ministry fairs, to mark rooms, and 
to announce meeting times. 

One thing we’re careful about when using a logo or stylized 
name is the need to attach a descriptor. If we say “Primary 
Believers,” we always include that they are first and second 
graders. If the logo is “PC K.I.D.S.,” we mention that that 
includes third through fifth graders. If it’s “E-Town,” we include 
that it is first through fourth grade worship. We try to operate 
from the perspective that not everyone who reads this has been to 
the church before or has seen a newsletter in the last six months. 
We try to give them the information they need to make a decision 
about their child’s need or about coming into that area as a 
worker. 

We have put the logos on paper, on the video monitor that 
scrolls announcements out in the Gathering Place, even on Bibles. 
We’ve put the logos at the top of a prayer list and asked people, 
“Will you be in prayer for these people who help your kids?” 
We’ve gotten some neat responses from that. We’ve also been 
able to develop a prayer team that is specifically oriented to the 
children’s ministry. 

Diverse Programs, Diverse Opportunities 
+ + + + + + + 

We have two services, one at 9:00 A.M. and the other at 
10:30 A.M. During the first hour we have adult worship, and adult 
and children’s Sunday school classes. During the second hour, we 
have adult worship and children’s worship for first through fourth 
graders. For the younger ages, kindergarten on down, we have a 
Bible school-type program. During children’s worship, we have 
the children for the full hour and ten minutes. 

On Sunday evenings, we run a program for first through fifth 
graders. We’ve thought about weeknights but we run up against 
sports activities, Boy Scouts, and school activities. We’ve been 
able to protect Sunday night pretty well and meet early enough 
that we don’t run into family time. Sunday evening activities are 
very different from our Sunday morning program. The work that 
volunteers do in this ministry is also different than Sunday 
mornings, so this allows us to draw additional people into service 
with Park’s children. 

Child Safety and Security 
+ + + + + + + 

We do not use a contract or have a commissioning service for 
our volunteers. But now that our church has grown from 
“everybody knows everybody” to “What’s your name again?” 
we’ve made the shift into doing background checks. When a 
prospective worker wants to join a ministry team, we conduct a 
background check on that person. This principle has actually 
helped us. People see that we’re taking the children’s ministry 
seriously, and they want to be a part of that. 

Child security begins when children first arrive and continues 
until they are picked up by the parent that dropped them off. In 
our nursery, for example, we have developed a good check-in 
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system for our children. Philosophically, this goes hand in hand 
with background checks. Just as we make sure that we have 
accountability with our workers, we also make sure we have 
accountability with the parents. 

Our Luke 2:52 Standard 
+ + + + + + + 

We have a primary philosophy of ministry in the children’s 
area. It is based on Luke 2:52, which says, “Jesus grew in wisdom 
and stature, and in favor with God and man” (New International 
Version). We use those four points to test ourselves in ministry. If 
we’re doing something in children’s ministry, why are we doing 
it? Our programs should provide a solid time for a child to grow 
intellectually, to grow spiritually in his relationship with God, and 
to develop solid fellowship, all within a safe environment where 
we can take care of his physical needs. If an activity doesn’t meet 
one of these purposes, we need to back up and ask, “Do we really 
need to do this? Is this a waster of energy, manpower, resources, 
or family time? 

This philosophy is a great safeguard. Because we’re growing 
rapidly, there are a lot of people who bring in ideas from different 
backgrounds. Even within our church, what may have worked 
well in one department does not necessarily work well in another. 
Our Luke 2:52 standard gives us the opportunity to hear what 
people are saying, then to pass their suggestions through this 
filter. People don’t automatically feel slighted knowing that their 
suggestion was honestly considered, whether it was adopted or 
not. This has given our teachers tremendous freedom because 
they’re no longer the bad guys when they don’t use someone’s 
suggestion. 

When a concern or issue does arise, our teachers direct the 
person or problem to me. Our teachers and department leaders 
know that I’m here to back them up. I am their number one 

cheerleader, encourager, and supporter. If there’s an 
accountability issue with them, then they also stand before me. 
Conversely, if I foul up, I have to raise my hand and say, “I failed. 
Thanks for reining me in.” We have a high measure of 
accountability to each other. 

I view my ministry as not just to children, but to their families 
and to our children’s workers. I want to make sure they know that 
there is someone who loves them, prays for them, encourages and 
supports them, and wants the very best for them. 

We want our volunteers to have an enjoyable experience. If 
someone has success, then they’re usually willing to come back 
and do it again. They may be tired because they have dealt with 
troublesome two and three year olds who are going through 
separation anxiety. Or they may be dealing with parents who are 
going through separation anxiety. But we want them to feel that 
they have accomplished something good and have ministered to 
people that day. 

Whether someone’s ministry is changing lives or changing 
diapers, our people understand that there are no unimportant tasks. 
We use the analogy from Scripture that in the body of Christ, all 
of the parts are essential. Effective children’s ministry requires 
lots and lots of “parts” in order to touch lives for Christ. 

 
+ + + + + + + 

All churches have problems—sometimes they are good 
problems. The 25 percent plus annual growth that Park Chapel 
Christian Church is experiencing is a good problem. Finding 
adequate space, parking, and finances are typical concerns. But 
in this vibrant, young congregation, no one faces a greater 
challenge than those responsible for staffing an effective 
children’s ministry. 
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Like many churches, Park Chapel is doing many things right. 
A particular highlight is that this congregation is willing to utilize 
volunteers at a service level that is manageable within each 
individual’s particular life situation. The word "flexibility” well 
describes Park’s philosophy of inviting volunteers to minister 
While the leadership is thrilled with and cultivates long-term 
commitments, they are also willing to flex with the kinds of 
pressing schedules that are all too common as we enter the new 
millennium. 

 

 

 

 

 
 

Ministry Resources 

The following materials are used at Park Chapel Christian 
Church in their Christian education ministries. Permission to use 
and adapt these resources in your congregation is granted. 
Duplication or distribution of these copyrighted materials for 
resale is prohibited. 

These materials include:  

• Children’s Ministry Team Brochure 

• Sample Bookmarker 

• A Page From Park Chapel’s Newsletter 

• Children’s Ministry Logos 

 

http://www.bethel.edu/seminary_academics/gensem/cionca/books/bk7/ch7_CMBrochure.pdf
http://www.bethel.edu/seminary_academics/gensem/cionca/books/bk7/ch7_Bookmark.pdf
http://www.bethel.edu/seminary_academics/gensem/cionca/books/bk7/ch7_Newsltr.pdf
http://www.bethel.edu/seminary_academics/gensem/cionca/books/bk7/ch7_CMLogos.pdf

